UNWIRED Inc. Strengthening Creative Societies through Media Literacy
Executive Summary

Elevator Pitch (80words)
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Started by Comparative Media Studies graduate students at MIT, Unwired Inc. is a for profit participatory media research venture utilizing personal devices (Pocket PCs and DV cameras) as means to enhance media literacy (oral, written, visual) among youth (12-25) in developing countries. We believe that media literacy is about enhancing capacity of our youth to participate in the converging global media economy. Unlike traditional media services, we offer personal media technologies for youth in order to improve their communication skills and thereby create a new generation of aware media producers and consumers.

Business Concept

What, precisely, is the product or service you are proposing to sell? How will you sell it? Where will you sell it? How will you make money? Is your business model different from the industry standard?

Unwired Inc. sells youth’s lifestyle databases and local news produced by the youth. We propose to distribute subsidized personal devices among youth and thereby create both media producers/entrepreneurs and lifestyles databases. Our aim is to empower them as local reporters as well as sources for media research and marketing. We will collect and process these two kinds of information (news and life-styles databases) and will sell it as valuable knowledge to the News Media and Markets Research industries. Our business model is different because we use media literacy among youth as a way of blending education and business sustainability. By working closely with youth who are active media users and influential purchase decision-makers, we will reach the lifestyles of these new customers and their families.  

We acknowledge that in an increasingly global media-converging environment, the ability to produce and consume media knowledge is essential. Our interdisciplinary and cross cultural team of media experts, sociologists and business experts bring their vast knowledge and combine it with a deep understanding of the media literacy needs to develop creative custom communication solutions.

Market/Customers

Who will you sell to? Why will they buy? What problem does your product solve? How big is the market? How many customers? What is the possible total revenue?

Our customers will be the News Media and Markets Research industries both in national and international environments. In the increasingly media converging environment it is essential to have direct access to the changing needs of new customers. We will have first-hand data about youth and their consumption patterns in a comparative framework, including South Asia (India) and Latin America (Chile) as main areas of implementation and future expansion. The known fact about the developing countries’ population is that one third of their population ranges from 12 to 25 years. They consist, primarily, of the growing middle class with income range from US$ 2,400 to $ 3,600.
Unwired Inc. will combine educational practices and thus engage youth in documenting and reporting everyday life using tools such as photo, video, lifestyles surveys, written biographies and videogames. These products of everyday life will be sought as values add by News Media agencies, which seek to reinforce certain features of the “local” that captures audience’s attention on globalization era. 

Unwired business sustainability lies in 1) life-styles information retrieval as a way of direct marketing; 2) processing and selling everyday life reports and documentary to News Media Industry and 3) this media literacy-training component utilizing personal devices will be fee based tuition model ($1 per month per student), engaging youth as an investor and taking responsibility for the devices. 
Competitive advantage

Who is your competition? What other products are already in the market? What do your customers use now instead of your product or service? Why is your idea and team better than the competition? What stops other people from copying you?

At this point our only competitors are non-profits who are providing just free web based materials, especially PC and wired connections at either school or public tele-centers. Wireless Telecom have penetrated Latin America and South Asia markets mainly through cell phones, which reinforces preexisting oral communication patterns.  There’s still place for cheaper portable and multifunctional devices, which will enhance written and visual communication patterns of the new generations of media users. NUMBERS. Unwired believes that real empowerment can happen only when our youth is involved actively in global media economy as producers and entrepreneurs rather than merely information receivers. They will become active writers and reporters as well as sources of research marketing as they improve their media literacy capacities. With a dedicated team of media experts from MIT’s CMS Media Literacy research group we will create a “motivation engine” in order to support a sustainable feedback between future costumers, information retrieval of everyday life, the creative society and our production and dissemination of knowledge.  
Finances

How much money do you need? When? What will you use for? Where do you plan on getting it? When does your cash flow become positive?

Firstly, we need money for a pilot project, which demonstrates and engages groups of youth (12-18 years, 19-25 years) the media literacy initiative using pocket PCs. For the pilot project in 100 youth in India and Chile starting May 2003, we are seeking to raise a total of US$ 50,000. We are targeting 5 villages each i.e., 10 villages in India and Chile for data sampling.

	
	Item
	Value

	1.
	Pocket PCs (100 nos.)
	$ 200 x 100 = $ 20,000

	2.
	Database development
	$ 10,000

	3.
	In country Project Managers (2)
	$ 10,000

	4.
	Travel, Documentation, Volunteer stipend and Misc. expenses
	$ 10,000


We need money to buy the devices, disseminate them and organize workshops to train youth on its use. The web-based database in part will be developed by CMS graduate students and will account for in kind participation. We are also actively seeking funding from individual sponsors from Indian and Chilean Diaspora communities. We are seeking matching corporate grants and Venture Capitals.

We plan to scale to:

	5 year plan for Unwired Inc.

	100 
	1st year

	1000 schools 
	2nd year

	10,000 schools
	5 years


Unwired plans to start media research groups in Santiago (Chile), Chandigarh (India) and Boston (CMS department at MIT)  

Team Description

One paragraph bio of each team member and the role s/he will be playing in the venture.

Cristobal Garcia

Cristobal is a sociologist and media consultant who is currently studying and researching at the MIT Comparative Media Studies graduate program at the Media Literacy group. Before arriving to MIT he was teaching at P.Universidad Catolica de Chile where he founded the IT Sociology group, which have conducted research in the fields of e-banking, e-advertisement and cell phone use.

Neeti Gupta
Currently, Neeti is at Comparative Media Studies program at MIT and is engaged in developing new generation of video games designed specifically to teach. Neeti Gupta has background in architecture and industrial design and brings her experience as a designer and strategic planner of several new media projects for children. In 2001, she lead a new collaborative learning initiative Global Classmates in Seattle, where she helped structure the program, build international relationships, design and deploy strategy and content. 

