Team Name:  

tikaNet   


Primary Industry:
Developmental / Social



Elevator Pitch

This field will be seen by the public. Do not disclose any proprietary information or technology. This field has an 80 word limit.

tikaNet aims to make the Indian rural health care system more effective, efficient, and self-sustaining. It plans to transform the existing rural health care system of about 130,000 sub-centers into an entrepreneurial set-up by using advanced Information Technologies to compliment limited health care knowledge and expertise at the grass-root levels.



Business Concept

What, precisely, is the product or service you are proposing to sell? How will you sell it? Where will you sell it? How do you make money? Is your business model different from the industry standard? *   

tikaNet will transform and operate rural health centers as an entrepreneurial set-up.

Most governments in the developing countries face a severe problem of retaining health care staff at the rural and remote parts of the country. In addition, they can’t hold such staff accountable due to unions and a mind-set that government jobs are employment for life. tikaNet addresses this key issue by empowering the rural and barely literate people to deliver basic health care such as vaccination, common medications, and much needed preventive and curative health care. We plan to complement the lack of sophisticated medical training on part of the people we will hire for these centers by using Information and Patient Care Management technologies that are appropriate and adaptive for the situation. The technology will also help ensure a transparency in the system and guarantee that health care is delivered to the people as mandated by the Central and State government.

tikaNet will initially operate an initial set of health centers as a proof of concept where it will demonstrate the effectiveness of its technology and business concept in delivering 100% immunization. It will also demonstrate a roadmap for incorporating other health care services using the same technology platform. Once this concept is demonstrated, we will incorporate the business as a franchise model. tikaNet’s vision is to deliver technology and health care management systems in India.

This business of health care in India is a government mandate. Eventually, as a country develops, this mandate reduces and significant privatization happens in this sector. Our goal is to accelerate this process at the grass-root level.



Market / Customers

Who will you sell to? Why will they buy? What problem does your product solve? How big is the market? How many customers? What is the possible total revenue? *   

tikaNet is selling a new model for rural health care to the Indian governmet. The reason they will buy this model is because their own machinery and mindset does not allow them to fulfill the health care mandate. All governments of the world have a mandate for providing basic health care to their population.

In India alone, there are over 130,000 rural health care centers. Revenue of $5000 per such center implies a Total Addressable Market of $650M.



Competitive Advantage

Who is your competition? What other products are already in the market? What do your customers use now instead of your product or service? Why is your idea and team better than the competition? What stops other people from copying you? *   

tikaNet’s competition is from the rural health centers operated by the Central government. We will have to demonstrate our capability to the government on paper as well as via pilot projects to get to the next stage. As we get a buy-in from the government, we only need to focus on our margins on the related software and IT solutions that we sell to the TikeNet franchises.



Finances

How much money do you need? When? What will you use it for? Where do you plan on getting it? When does your cash flow become positive? *   

Breakdown of expenses (for a 6 month seed level work):

1. Business case development
$36,000  (1 person x 6 months)
2. Prototype development

$36,000 (1 person x 6 months)
3. Travel



$10,000
4. Patent filing


$6,000
5. Others



$6,000
TOTAL




$94,000

We plan to arrange the initial round via angel funding and friend & family. We will also look to organizations such as the AIF.



Team Description

A one-paragraph bio of each team member and the role that s/he will play in the venture. 

Vidya Phalke

Role: Business and Patent Development

Vidya has held Senior Engineering and Product Management roles at various Software and Networking Startups over the past 7 years. He holds a PhD from Rutgers University (1995), and BTech from IIT Delhi (1989).

Ouko

Shivram Venkatasubramaniam

Role: Business Development

Shivram is a seasoned and commercially successful entrepreneur with experience in the IT industry and an angel investor. Shivram has worked in India, Europe and North America has graduate degrees from IIM Calcutta, CWRU and MIT Sloan (expected completion by 2003)

Rajnish Jain
Role: Business Development

Akshay Mohan



Recent Financial History and Forecasts

To create or edit a saved financials table, please enter the number of rows and columns you would like to use and click the Create Table button. The table will be created in a new window. Remember to add a column/row for any headings you might have.  Columns:  

Rows:  

No financial history
Forecasts: At $100 franchise fee per rural health center and market penetration of 1, 4, and 10% for the first three years, the revenues will be $130000 , $520000, and $1.3M for the first three years, respectively.



Miscellaneous Free Text

For free form monospaced ascii text input, please click the button to the right, Free Text. A new window will open and upon submit your text will be saved back to this document.

