Public Summary

Sustainable Education Solutions is an educational, social venture committed to solve developing nations’ illiteracy rates through novel, technology-focused, and microfinanced methods.  Our team has international work and service experience and has recognized the importance of education as a baseline activity for sustainable economic growth.

Elevator Speech

Sustainable Education Solutions is an educational, social venture committed to solve developing nations’ illiteracy rates through novel, technology-focused, and microfinanced methods.  Our team has international work and service experience and has recognized the importance of education as a baseline activity for sustainable economic growth.

Market / Customers

According to UNESCO data, Africa has the largest illiteracy problem with nine of the top ten highest rates are there.  Initial focus will be on large, highly populated areas with strong communication infrastructures and historically inadequate education systems.  The market is ideal because of the ability of the company to have the infrastructure resources to use Internet technology, and to take advantage of the proximity of lending institutions.  Eventually, the customer growth must move into rural areas in order to fully solve this important problem.

Market growth will occur through a viral concept of growth where trainees become trainers, and where pupils can take advantage of lending opportunities coupled with their education.  Economic growth will occur when an educated population has access to capital in order to start and maintain businesses.

Business Concept

Many developing countries have been unable to effectively educate their populations.  Sustainable Education Solutions proposes a viral method to solve this important issue, falling in line with Plan XXX laid out by the United Nations.  Through a novel, microfinanced, and technology-enabled operation, teacher training and education of the youth can be an important sustainable business that works as a baseline activity for future growth.

Initially, our company will identify a location in need of improving education, and where public funding is scarce.  A group of teachers will be trained through face to face methods.  Initial teachers will possess a baseline education, and the training will focus on teaching methods.  This group of teachers will be microfinanced in order to begin a for-profit school and to pay Sustainable Education Solutions for the training.  The loan will also be used to buy supplies, books, and anything else needed in order to educate a class of twenty or more students.  The students will be required to pay a nominal fee in order to attend the school.  This fee, which will need to be stipulated through the loan contract with the teacher, will then be the teacher’s revenue in order to pay back the loan and to draw salary.

Follow-up operations are important for this model to succeed.  Teachers will need continued refresher training and new teachers will need to become certified.  An internet link for the teachers to the United States can provide continuously updated training, and can provide tools so that teachers can also begin to train new teachers in their area.  Through a certification process that the Sustainable Education Solutions will develop for teacher training, the teachers will be able to earn secondary income by spreading the education throughout their region.  The internet link to the founding company allows for this to occur.  The cost of the computer will also be included in the original loan amount.

Thus, the viral spread of education becomes a sustainable method to solve the world’s illiteracy problem.  In addition, this baseline activity opens up the educated region to future investment as the lending business and educated population make for fertile ground to grow the economy.  

Competitive Advantage

The Sustainable Education Solutions competitive advantage is clearly the ability for the targeted population to run and sustain the business.  This is important because many companies and non-profits fail because the local population are not empowered with the control to own, change, and operate the initiative.  The viral model for this educational solution solves this by inspiring the entrepreneurial spirit in the customers.

The ability of the trained teachers to receive continued, updated online training is another advantage for this business model.  This company would continue to monitor the teachers and ensure that high quality education is occurring in the entered regions.  This would be important as the company uses previous successes to ensure that microlending occurs in newly targeted areas, and that existing lenders are pleased so that the existing, educated population has means to start businesses of their own.

Team Description

Robert Garber is currently a Leaders for Manufacturing graduate student and is a candidate to graduate in 2004 with dual degrees in Master of Science in Chemical Engineering and Master of Science in Management.  Robert has six years experience at Intel Corporation managing the schedule, budget, and scope of start-up projects.  Robert will coordinate all operational efforts and will be focused on working with local lending institutions in order to build up a network of microfinancing options for new teachers.

Tony Gambell is currently a Leaders for Manufacturing graduate student and is a candidate to graduate in 2004 with dual degrees in Master of Science in Mechanical Engineering and Master of Science in Management.  Tony will be focused on the content of the training curriculum and the marketing in which to attract teachers to the training.

