Communifactory Executive Summary

Public Summary

Communifactory commits to eliminate poverty housing and establish financial stability through community-focused development.  The organization plans to provide a scalable template for housing development that extends the reach of Habitat for Humanity to develop large-scale housing subdivisions.  Communifactory is also developing a financial product that will allow homeowner (partner) families to contribute to individual and family retirement accounts while paying-off their home mortgages.

Elevator Pitch

Communifactory commits to eliminate poverty housing and establish financial stability through community-focused development.  The organization plans to provide a scalable template for housing development that extends the reach of Habitat for Humanity to develop large-scale housing subdivisions.  Communifactory is also developing a financial product that will allow homeowner (partner) families to contribute to individual and family retirement accounts while paying-off their home mortgages.

Business Concept

Communifactory is a non-profit organization that will support and complement efforts of the Habitat for Humanity (HFH) organization.  “Through volunteer labor and donations of money and materials, Habitat builds and rehabilitates simple, decent houses with the help of the homeowner (partner) families. Habitat houses are sold to partner families at no profit, financed with affordable, no-interest loans.”  Monthly mortgage payments are used to build additional Habitat houses.  

Communifactory recognizes the benefit of community-based housing development and aims to support local leadership in large-scale Habitat projects.  Isolated Habitat subdivisions have proven successful, but they are currently dependent upon individual volunteers for organization and coordination.  Communifactory seeks to streamline the development of Habitat “subdivisions”, reducing the effort required to build full communities of Habitat homes.

Our primary mission is to develop and promote a template model for Habitat Subdivisions.  

Communifactory will provide a template for HFH subdivision development including:

· Community profile / identification tool

· Site-identification checklist

· Large-scale development checklist (including legal and governmental guidelines)

· Access to marketing and fund-raising tools to acquire subdivision properties

· Access to network of development resources

Our secondary mission is to develop novel financial services to the partner families that will supplement their long-term relationship with Habitat.  Such products involve modifications of the standard HFH mortgages to allow families to make contributions to retirement accounts.  The modifications may occur as term extensions and/or imposition of very low interest rate charges.  Other products may leverage the scale of the community, leveraging cumulative equity and providing such services more-economically to all community members.

Pilot Subdivision Project:

Communifactory is seeking to assist a subdivision project currently underway.  The Northern Fox Valley Habitat for Humanity affiliate is organizing a subdivision project in Carpentersville, IL.

· The team has identified 5-15 acres of land that will be used to build 4-5 houses per acre.

· The local team includes a strong local base of leadership and the support of a local church with 6,000 active volunteers.

· The subdivision will provide consistent focus for volunteer workers for several years

· Community development

· Homeowners invest 300-500 hours of “sweat equity”

· Homeowners invest hours building houses of neighbors in community

This project will provide an learning environment for template development and an experimental landscape for fund-raising and financial services.

Market / Customers:

Communifactory provides this tool to local HFH affiliates as well as the national organization.  At the national level, we will identify prospective communities that meet the following criteria:

· Community has significant number of families who are qualified for HFH housing

· Neighborhood has prospective build-site: 10-15 acres for 50+ homes

· Community has an HFH affiliate in proximity of potential build site


· Community has backbone of active or semi-active volunteers

After developing successful subdivisions, profile-communities will seek out this model.

Competitive Advantage

Communifactory aims to supplement, not compete with, Habitat for Humanity.  Our products will enable greater growth of subdivisions with reduced HFH-member effort.  Current subdivision efforts will benefit from national coordination and will be able to provide additional financial services to their partner families.

Additionally, we are bound to the philosophy that a community of families who assist each other in building their houses, will gain additional value in the form of supportive relationships and stronger cross-family support.  These gains will lead to sustainable community development.

Finances

Communifactory seeks initial funding of $500,000.  This money will be used to purchase 15 acres of land for the Carpentersville, IL pilot subdivision.

Communifactory seeks additional funding of $10,000 to enable template and financial product development.

Team Description

Tony Gambell is currently a first-year student in MIT’s Leaders for Manufacturing Program and is a candidate to graduate in 2004 with a Master of Science in Mechanical Engineering and Master of Business Administration.  Tony will coordinate all operational efforts of the business and provide vision for the speed and scope of the template development.  He will initially focus on locating funds and identifying networks to support the Northern Fox Valley Subdivision Project.  Additionally, Tony will initiate partnerships with Habitat and national support groups.

Robert Garber is currently a Leaders first-year student in MIT’s Leaders for Manufacturing Program and is a candidate to graduate in 2004 with a Master of Science in Chemical Engineering and a Master of Science in Management.  Robert has six years experience at Intel Corporation managing the schedule, budget, and scope of start-up projects.  He will manage budgetary issues and focus on development of innovative financial products.

Bryan Kidd currently works for Sears, Roebuck & Co. as Manager of International Reporting.  He has many years of experience with Habitat, leading groups both locally and internationally, including three construction trips to Costa Rica.  He also experienced a subdivision first-hand while attending college at Illinois State University.  Bryan is the local coordinator for the Northern Fox Valley Subdivision Project and is also focused on locating initial funding.

